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> Presentation of the overall technical execution since the 2023
project visit;

> Financial execution

» Questions / Discussion.

This presentation only reflects the views of the project team, and neither the Agency nor the European Union are responsible for the content or
use made of any information contained therein.






LIFE AGUEDA| Preparatory Actions (A)

DELIVERABLES ACTION | EXECUTION DATE

Landscaping projects to re-naturalise and control invasive flora, exhibition

content and solutions and outdoor signs to support the routes (sub-action A1l Concluded May/18
A1.3)

Photqgraphg of gach megtmg held (sub-action A1.1), added to the project A1 Concluded May/18
website, indicating meeting date and attendance

PI’OJ.eCtS for flsh.passages, structural alterations, renaturalisation and capture A1 Concluded May/18
device (sub-action A1.2)

First application for a licence/permits submitted to APA or ICNF A2 Concluded May/18
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LIFE AGUEDA| Preparatory Actions (A)

MILESTONES ACTION | EXECUTION DATE .

First meeting with local agents (sub-action A1.1) held

First fieldwork to update the reference situation (sub-action A1.2) started

First fieldwork to update the reference situation (sub-action A1.3) started

All planned meetings with local agents in sub-action A1.1 held

Execution projects and specifications for sub-action A1.2 completed

Execution projects and specifications for sub-action A1.3 completed

First meeting with APA or ICNF

All necessary licenses/permits issued by APA and/or ICNF
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LIFE AGUEDA| Implementation Actions (B)

IDENTIFICATION OF BARRIERS TO FISH MIGRATION
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LIFE AGUEDA| Implementation Actions (B)

IDENTIFIED NEEDS: CONSTRUCTION OF 5 FISH
‘ PASSES
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LIFE AGUEDA| Implementation Actions (B)
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LIFE AGUEDA | FISH PASSES

Ir

Vermelha mills we

River Alfusqueiro




LIFE AGUEDA | FISH PASSES

Carvalha weir
River Agueda




LIFE AGUEDA | FISH PASSES

Redonda weir (upstream)
River Agueda




LIFE AGUEDA | FISH PASSES




LIFE AGUEDA | FISH PASSES

Redonda weir (downstream)
River Agueda




LIFE AGUEDA | FISH PASSES
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LIFE AGUEDA| Implementation Actions (B)

® B1-Actions to mitigate obstacles to river ecological continuity

» Fish pass works concluded in Feb/2024

» Need for corrections identified — works resumed in May-June 2024:

AG3 + AG8 + AL5
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LIFE AGUEDA| Implementation Actions (B)

@ B1-Actions to mitigate obstacles to river ecological continuity

» Fish pass works concluded in Feb/2024

» Need for corrections identified — works resumed in May-June 2024:

AG3 + AG8 + AL5
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LIFE AGUEDA| Implementation Actions (B)

@ B1-Actions to mitigate obstacles to river ecological continuity

» Fish pass works concluded in Feb/2024

» Need for corrections identified — works resumed in May-June 2024:

AG3 + AG8 + AL5
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LIFE AGUEDA| Implementation Actions (B)

® B2 -Actions toremove obstacles and renaturalise stretches of riverbed [concluded]
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LIFE AGUEDA | IDENTIFICATION OF BARRIERS TO FISH MIGRATION: REMOVALS
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LIFE AGUEDA | IDENTIFICATION OF BARRIERS TO FISH MIGRATION: REMOVALS
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LIFE AGUEDA | REMOVALS

Regato weir
River Alfusqueiro



LIFE AGUEDA | REMOVALS

Regato weir
River Alfusqueiro




LIFE AGUEDA | REMOVALS

-3

Old Weir (“Presa Velha”)
River Alfusqueiro




LIFE AGUEDA | REMOVALS

Old Weir (“Presa Velha”)
River Alfusqueiro




LIFE AGUEDA | REMOVALS

‘2 Cheira mills weir
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LIFE AGUEDA | REMOVALS

' Cheira mills weir
River Agueda




LIFE AGUEDA| Implementation Actions (B)

® B3 -Development and operation of a pilot monitoring/capture programme and translocation of European
eels
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LIFE AGUEDA| Implementation Actions (B)

® B3 -Development and operation of a pilot monitoring/capture programme and translocation of European
eels

<

g

24.05.2024 e Prototype built and ready to assemble in place = installation foreseen for July
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LIFE AGUEDA| Implementation Actions (B)

® B4 -Control of invasive species and re-naturalisation of riparian habitats
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LIFE AGUEDA project implementation area
Initial IAS control and follow-up action
Reforestation to rehabilitate riparian habitats
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LIFE AGUEDA| Implementation Actions (B)

® B4.1-Restoringriparian habitats

» Allthe specimens to be planted have been purchased in 2023 (15,000 specimens of native species);

» Approximation to natural vegetation is also achieved by using stakes
(natural-based engineering) to stabilise and protect banks and densify
vegetation (black borage; white willow; alder; ash; poplar; elder);

|

» Reforestation actions finalised in 2023;
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LIFE AGUEDA| Implementation Actions (B)

® B4 -Recovery of riparian vegetation and rehabilitation of riparian habitats:

» Bank and slope stabilisation: application of natural-based engineering techniques in the recovery of
degraded banks.
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LIFE AGUEDA| Implementation Actions (B)

® B4.2-Control of invasive alien species (IAS)

» Control work was carried out on around 20 hectares,
covering species that were not previously covered;

» Upstream of the city, initial intervention to control,
combat and restrain IAS on approximately 15 kilometres
(on both banks, ca. 30 ha);

» Three follow-up interventions on the more than 50
kilometres of banks
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LIFE AGUEDA| Implementation Actions (B)

® B5 - Development and operation of a smartphone application to support recreational fishing

monitoring (Pesca em Portugal)

» Registered users 28.05.2024: 1350

» 01.Apr.2023 - 27.May.2024: 505 users

3 769 total views of all menus

» Most viewed: Species (668), Catches (595)

» Average time spent: 00:18:26

» Update of the application under development
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LIFE AGUEDA| Implementation Actions (B)

® B6-Development and implementation of a pilot ‘mobile auction’ solution

» Fewer fishermen in the Vouga river basin

- Prolonged periods of unsuitable fishing conditions;

- Mobile Registration Post not in great demand

» Dispatch n.?44/DG/2022 recommends that ‘Each specimen of
shad caught by licensed boats fishing for this species (...)
should be labelled with the mark attached to this Dispatch.
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LIFE AGUEDA| Implementation Actions (B)

DELIVERABLES ACTION EXECUTION DATE Bgued:

Photographs showing all the work carried out, on the project website, with the

date, location and main parties involved. SEEL Mar/2024

Photographs showing all the work carried out, on the project website, with the

date, location and main parties involved. 22 SR ML,
Drawings of the execution project and explanatory note of the proposed

monitoring/capture prototype solution, available for download from the project B3 Concluded Jun/19
website

Photographs showing the monitoring/capture prototype, on the project website, B3 S

with the date, location and main parties involved.

Dissemination Report (non-technical) on the work of sub-action B4.1, including

an explanatory note on its objectives and results, illustrated with photographs B4 Concluded May/24
and identification of the entities involved

Dissemination Report (non-technical) on the work of sub-action B4.2, including

an explanatory note on its objectives and results, illustrated with photographs B4 Concluded May/24
and identification of the entities involved

Fully operational smartphone app available for download/installation from the

project website, including tutorial explaining how to install and use it £ caneliveie Julbziozn
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LIFE AGUEDA| Implementation Actions (B)

DELIVERABLES EXECUTION

Photographs showing all the work carried out, on the project website, with the

date, location and main parties involved. B6 SCIElL Apr/22
Photographs showmg'allthe.wo.rk carried out, on the project website, with the B6 Concluded Apr/22
date, location and main parties involved.

Plan to Evaluate the Financial Viability of the ‘Lota-Mdvel’ and Certification of B7

Origin

Plan for Replication and Transfer of Results, to be sent with the Final Report B7

Good Practices and Management Guidelines for Riparian Habitat Maintenance, B7

for application in the post-project period

Good Practices and Guidelines for the Management of Weirs subject to
interventions aimed at Maintaining River Continuity, for continued application B7
in the post-project period

Guidelines for the Management of Diadromous Fish Fisheries and Mechanisms

to Regulate Annual Fishing Effort, for application in the post-project period B7
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LIFE AGUEDA| Implementation Actions (B)

MILESTONES ACTION | EXECUTION DATE ,,.uél{;u

Public tender launched Concluded Jan/21

First construction sites installed, with work in progress B1 Concluded Fev/22

All works carried out according to tender projects and start of regular

: : B1 Concluded* Fev/24
maintenance/operation works

Public tender launched B2 Concluded Jan/21
Rerr.loval.of obgtacles anq renatu.rallsatlon of riverbed cgmpleted, in BD Concluded Mar/22
conjunction with work to install fish passages under action B1

Procurement procedure for the construction of the monitoring/capture device B3 Concluded Sep/22
awarded

Fully operational translocation pilot programme B3

Work on sub-action B4.1 completed on the ground B4 Concluded Mar/23
Work on sub-action B4.2 completed on the ground B4 Ongoing

Start of operational testing phase, with support from monitoring teams and BS Concluded May/20

communication programmes
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LIFE AGUEDA| Implementation Actions (B)

MILESTONES ACTION | EXECUTION DATE saue

Start of operational testing phase, with support from monitoring teams and

Concluded May/20
communication programmes

Application fully operational and released in public session B5 Concluded Jul/21

Test phase completed, rpamly aimed at the Agueda and Raia river basins, BS Concluded Jan/29
including at least 40 active users and 400 records

Expansion phasg in progress and successful, involving at least 80 active users BS Concluded Jul/22
and 800 registrations

‘Comple,tlon, of thg study on the design and adaptation of the vehicle for the BG Concluded Jan/18
Lota Movel’ functions

Acquisition of a pilot vehicle, customised with the necessary adaptation details B6 Concluded May/19
Launch of the mobile registration post B6 Concluded

First meeting held with stakeholders B7 Concludec
All documents approved and being implemented, with the active participation B7

of stakeholders

First project replication achieved B7 Concluded
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

® Characterisation of fish communities

~ Monitoring in 2023 — B2 interventions completed, B1 works stillgoing | ¥ 3253 specimens from 12 families;

> =14 sampling spots, 61 km of the Vouga river Basin 19 species (14 native species)
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

m Native m Non-native
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

® Distribution and abundance of European eel and sea lamprey larvae:

» 710 sealamprey (23 % higher) / 349 European eels (15 % lower).

» Sea lamprey captured in all sampling points (absent in Al3+Al4 and Ag10+Ag11 in 2022)
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

® Distribution and abundance of sea lamprey (larvae) and European eel

sea lamprey (larvae) European eel
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LIFE AGUEDA| Monitoring of the impact of the project actions (C) - Additional work

Temporary weir of Rio Novo do Principe (TTRNP)
(operating between May and October)
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LIFE AGUEDA| Monitoring of the impact of the project actions (C) - Additional work

@ Reduction on fish passage through the TTRNP in 2022 and 2023:

» Since 2021: constraints to maximizing the effectiveness of the fish passage (as to the
number of fish able to use it);

> Opening period of the fish pass sluice gate calculated in percent terms, for the fish
fauna monitoring period;

> Suggestion in 2023: fish pass sluice kept open to maximize fish passing through the

weir = not possible without a multi-parameter probe installed and collecting real-

time data on salinity to allow an adaptive management of the weir's sluice gates; TTRNP in 2023. Upstream view.

» Alternative sluice gate management:

/7

“» closing the sluice gates by controlling the water level upstream of the TTRNP

(minimum level 40 cm);

/7

“* opening the sluice gates when the downstream and upstream levels equalise,

TTRNP in 2023. Downstream view.

ensuring hydraulic balance.
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LIFE AGUEDA| Monitoring of the impact of the project actions (C) - Additional work

@® Comparison — Fish pass transposition 2019 - 2023:

@ 2023 - variable pattern in fish behaviour downstream of the
TTRNP over the monitoring period;

Total fish ted for: Underwater sonar camera (ARIS 1800;
© lotalTish accounted Tor: SOUNDMETRICS) used to monitor the

2019-9 949,‘ 2020 - 4 893,' 2021 -29 31 6,' behaviour of fish fauna.
2022 - 4 464; 2023 - 2 436.

® Average fish counted/session :
2019-622; 2020- 611, 2021 - 3 652;
2022 — 496; 2023 — 348.
@ Extrapolated total (TTRNP operating period):

2019 - 158 207 fish (126 days, 1 255 fish/day);
2020 - 154 961 fish (142 days, 1 091 fish/day);

2021 - 776 817 peixes (106 days, 7 269 fish/day); Recording from the underwater sonar
- _ - peixes (164 days, 478 fish/day); camera used;s;:sr;:;;stgggg)hawour of fish
2023 - 30 569 peixes (95 days, 321 fish/day). '
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LIFE AGUEDA| Monitoring of the impact of the project actions (C) - Additional work

@ Managing the TTRNP in 2023 for compatibility with fish migration.

> Data on TTRNP sluice gate management time in 2023 showed a

reduction in the sluice gate opening period associated with the

fish pass to 69.5 % of the time (74.7 % of the time in 2022, 86.2 % “

. . Thinlip grey mullet
in 2021, 74.4 % in 2020); Chelon ramada

» More limited period of the window of opportunity for fish R e

Big-scale sand smelt

passage, especially when compared to 2021 (highest number of
Atherina boyeri

estimated passages), with a difference of 16.7 %.

Most abundant fish species recorded
next to the fish pass gate

A FLUVIARIO DE MORA ‘
D o ) mare TN, MORa EEFS 7)) DOCAPESCA £

MUNICIPIO \

NATURA 2000




LIFE AGUEDA| Monitoring of the impact of the project actions (C) - Additional work

® Final remarks:

> Reduction in the effectiveness of the fish pass:

< most likely associated with a lower accumulation of fish specimens
downstream (i.e., greater or equal frequency of occurrence of the lower
abundance classes and lower occurrence of the higher classes);

< probably related to the absence, or considerable reduction, of the first
peak of fish migration that usually occurs in July;

< fewer individuals actually using the fish pass in the downstream-
upstream direction to cross the TTRNP, probably as a result of issues

related to the construction of the weir (e.g., elevation of the height of the

sluice gate associated with the fish pass, compared to previous years).

TTRNP on 5 july 2023
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

DELIVERABLES ACTION | EXECUTION DATE Bgued

Report on Monitoring and Evaluation of Results to be sent with the Final Report
and placed on the project website for public access

Report on the evaluation of project impacts on LIFE indicators, to be sent with

the Final Report and posted on the Project site C1
Report compiling, evaluating and validating the medium- to long-term Co
economic impacts of implementing the project in the study area

Study to assess the economic viability of a transfer and replication of the Co

approach to areas with similar scenarios

Report on the Evaluation of the Socio-economic Impacts of the Project Actions,
to be sent with the Final Report and placed on the Project website for the public C2
to download

1st data update of the LIFE Performance Indicators Table -PROGRESS_REPORT

1 (update of the reference situation and 1st evolution analysis) C3 Concluded Feb/18

2nd data update of the LIFE Performance Indicators Table - MIDTERM REPORT 1

(2nd evolution analysis) C3 Concluded Apr/20
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

DELIVERABLES ACTION EXECUTION DATE Dguede

2nd data update of the LIFE Performance Indicators Table - MIDTERM REPORT 1
(2nd evolution analysis)

3rd data update of the LIFE Performance Indicators Table - PROGRESS_REPORT

2 (3rd progress analysis) C3

4th Update of data from the LIFE Performance Indicators Table -

PROGRESS_REPORT 2 (final analysis of impacts in relation to expected targets) C3
FINAL_REPORT
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LIFE AGUEDA| Monitoring of the impact of the project actions (C)

MILESTONES ACTION | EXECUTION DATE Bat “f”

First draft of the Report on Monitoring and Evaluation of Results in the Target

Problems completed (reference situation) ¢l Concluded Feb/18
Second update of the Bepgrt on Morntormg and Evaluation of Results in Target c1 Concluded Apr/23
Problems completed (first interventions)

Third update of the Report on Monitoring and Evaluation of Results in the Target c1

Problems completed (final interventions)

Milestones set for the end of the project in LIFE indicators met or exceeded C1

Battery of indicators and information collection/exchange procedures approved o Concluded

by the Management Committee
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Public awareness and

dissemination of results
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D1 2 WEBSITE OUR TEAM PROJECT TARGHTS SOLUTIONS WY FNGAGEMENT NETWORKING MEDIA LIBNARY
[} ] .t

» Content update:

» Update on project execution; =1
< Updating the Photo and Video Gallery; SGUeDQ

< Regular News and Agenda updates.

- ol \
HONE OUR TEAM PROJECY TARQETS SOLUTIONS S | / ENCAQEMENT NETWORKING MEDIA LIBRARY ¢ - 4
i 17 HOME OUR YEAM FROJECY TARGETS SOLUTIONS -

ENGAGEMENT NETWORKING MEDIA LIBRARY o

News

s v consirorsion cle wairkdoe Events
wWorld Fish Migration Day 2024

==

httpu/ /sicnoticlas.pt _‘_../'(E_f”’ll explore fife with migrotory fishes ond I

it the svents here QJ_:—‘-
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LIFE AGUEDA| Public awareness and dissemination of results (D)

» Facebook page @LIFE.AGUEDA ¢ May 2024:

801 followers

629 page likes P

Gerir Pagina

‘ LIFE AGUEDA

Painel Profissional

01.May.23 —27.May.24. 1) Estatisticas
Reach: 1 400; R
Max. Reach: 1 100 (15.05.23)

o Pulbslicitar Apresentacio
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@® D1.5. NETWORKING

» Visit from the Estonian LIFE Capacity Building project
(28.04.2023)

LIFE AGUEDA

(LIFETS ENV/PT/000411)

Estonian MFE Capacity Building Projoct visit
Agueda, Portugal
28th April 2023

FLUVASIO DE mdRA
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@® D1.5. NETWORKING

» LIFE AGUEDA visited the
Acuario de Zaragoza (Spain)

(20-22.11.2023)

AGUEDA

5

CAMARA MUNICIPAL

FLUVIARIO DE MORA

DA

MORA

MUNICIPIO
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D2.2 - DOCUMENTARY

» 1stversion delivered Apr.2024

» LIFE AGUEDA asked for alterations

® D2.2 — HOLIDAYS WITH LIFE AGUEDA

» Five editions organized, involving 1 782 participants;
» 2023 edition - LIFE Agueda sessions with 260 children

» New edition in preparation: July 2024

Edition Number of children
1st 500
2nd 534
3rd Suspended (COVID-19)

3rd 165

4th 323

5th 260
TOTAL 1782

Life Aguet
Rios gue celebra
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LIFE AGUEDA| Public awareness and dissemination of results (D)

® D2.2-ENVIRONMENTAL AWARENESS AND VOLUNTEERING

Highlight:

» Visitto C-LIFE with the Eco Club of EB Fernando Caldeira

)
____--—uuuh:‘.-nr .
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LIFE AGUEDA| Public awareness and dissemination of results (D)

® D2.2-ENVIRONMENTAL AWARENESS AND VOLUNTEERING

» Rio de Todos (River of All) (all 5th grade students in the municipality of Agueda)
2023 / 2024 edition — 23 sessions in 2023 (411 students); 11 sessionsin 2024 (214 students, last - 16.05.24)

34 sessions for 675 participants
+

Rural World Fair 2023: 100 participants from schools
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LIFE AGUEDA| Public awareness and dissemination of results (D)

® D2.2-ENVIRONMENTAL AWARENESS AND VOLUNTEERING

» 2023 +2024: 25 sessions = 714 participants;

> 9 sessions after de Deliverable conclusion.
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LIFE AGUEDA| Public awareness and dissemination of results (D)

® D2 - FLUVIARIO DE MORA GUIDED TOURS

i
mmummlm

mﬂnmmmmmmu

2023

KG + 1st Cycle
2nd Cycle
3rd Cycl_e + Univ.

Teachers
Senior cit.
Families




LIFE AGUEDA| Public awareness and dissemination of results (D)

@® D3.1 — C-LIFE — RIVER INTERPRETATION CENTER

» “LIFE Agueda — River Interpretation Center”

» Exterior rehabilitation completed

» Interior rehabilitation nearly completed

» Interior design — public tender opening

» 1stvisit to C-LIFE in May - EB Fernando Caldeira

MDA FLUVIARIO DE MORA
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D4.2 — TECHNICAL AND SCIENTIFIC PRESENTATIONS AT SEMINARS AND CONFERENCES

» The International Awards for Liveable Communities (LivCom Awards) - CMA

.
-

ommunity parficipéitic

« 2019 - Maore than 2000 students uwbivéd Qwananess ra ungvu‘ fivities

s 2020 until the end of the scholar year 1500

» 2021 - 73 aclivities for 3527 persons

« 2022 - 152 aclivities that involved 4372 persons of diferent ages 3 _{:

*» 2023 - 114 activities already developed for 2696 persons! ... Keepgoingl, s

R
‘ . T\ et "-, ! - ’ e ~
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D4.2 — TECHNICAL AND SCIENTIFIC PRESENTATIONS AT SEMINARS AND CONFERENCES

» Conference "Biological Invasions! What future?" — CMM / FLUVIARIO DE MORA

INVASOES B___IOLOGICAS

Que Futuro?

———e v ey e P g v — | —
- e @t [0 A0t e b1 e S Mandiaan cad o d ol
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D4.2 — TECHNICAL AND SCIENTIFIC PRESENTATIONS AT SEMINARS AND CONFERENCES

» Presentation at ALSUD Mértola (vocational school) - CMM / FLUvIARIO DE MORA

Projeto LIFE AGUEDA (LIFE16 ENV/PT/000411)
Agoes de Conservacao e gestao para peixes migradores na

’.,. bacia hidrografica do Vouga ,/

e
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LIFE AGUEDA| Public awareness and dissemination of results (D)

@ D4.2 — TECHNICAL AND SCIENTIFIC PRESENTATIONS AT SEMINARS AND CONFERENCES
» Free Flow 2024 Conference — U. Evora / MARE
i LIFE AGUEDA

Farlest by the LIV
Progrem of the fU

(LIFE16 ENV/PT/000411)
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LIFE AGUEDA| Public awareness and dissemination of results (D)

DELIVERABLES ACTION | EXECUTION DATE dguede

PDF files of all the informative panels placed in the field and photographs of Near

their placement conclusion* May/24
Layman's Report (printed versions) D1

Online website, with fully operational backoffice, for regular quarterly updates D1 Concluded May/18
Communication Programme (initial version approved) D1 Concluded Mar/19
5 Networking Synthesis Reports, written by each team on a mission abroad

(including a summary of activities and knowledge acquired and a few D1 Concluded Apr/24
photographs)

Sumrpary mlnutgs and attendance sheets of all face-to-face networking D1 Concluded Apr/24
meetings held with all partners

3D film on the functions and activities of the Fluviario D2 Concluded Oct/19

1st Report on Communication Actions, updated to 31/12/2017, including Media

Annex and Photographic Annex, to be sent with the 1st Project Progress Report. Concluded Jan/18

BB FLUVIARIO DE MORA
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LIFE AGUEDA| Public awareness and dissemination of results (D)

DELIVERABLES ACTION | EXECUTION DATE dguede

2nd Report on Communication Actions, updated to 31/12/2018, including

Media Annex and Photographic Annex, to be sent with the Project Progress D2 Concluded Mar/20
Report.

T\{ documentary on the work carried out by the project (maximum duration 45 D2 1stversion* Apr/24
min)

3rd Report on Communication Actions, updated to 30/06/2021, including In

Media Annex and Photographic Annex, to be sent with the 2nd Project Progress D2 : May/24
preparation

Report.

Final Report on Communication Actions, with all the work, including Media D2

Annex and Photographic Annex, to be sent with the Final Project Report.

Photographs of each solution produced/installed, on the project website, D3 D3.2

indicating the date of installation and start of operation concluded

Execution projects associated with the installation of the CMA's exhibition :
: : : . . D3 Ongoing

space, already including any adjustments made in execution
’ @A FLUVIARIO DE MORA ‘
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LIFE AGUEDA| Public awareness and dissemination of results (D)

DELIVERABLES ACTION | EXECUTION DATE Bause

App for visiting the Fluviario, also available for download on the project website D3 Concluded Dec/19

15 Dissemination Synthesis Reports, written by each technician involved,
including a summary of activities and knowledge acquired and some D4 Concluded* Apr/24
photographs demonstrating participation

Presentations (powerpoint) and articles prepared by the technicians of each

beneficiary involved in oral presentations of work = Concluded Apr/24

Photographs of each presentation given and event organised, on the project
website, indicating the date of performance, location and a brief description of D4 Concluded Apr/24
the audience (hnumber and type of people/entities).

Programmes and minutes (where applicable) of conferences/seminars,

showing participation/presentation (sub-actions D4.1 and D4.2) 25 cemnelag

68%
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LIFE AGUEDA| Public awareness and dissemination of results (D)

MILESTONES ACTION | EXECUTION DATE wé’{fu

First face-to-face networking mission

First exchange visit carried out, with an invitation to a project/team from the
European area

First informative panel placed in intervention areas, photographed and inserted

(in digital format) on the project website

All planned informative panels placed in intervention areas, photographed and

inserted (in digital format) on the project website

Start of work on writing/structuring the Layman Report

All face-to-face networking work carried out

Evidence of continuing exchange and networking for inclusion in the Final
Report

Conclusion of the tender and start of the communications consultancy

MunNiciPio

AGUEDA MDA
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D1
D1
D1
D1
D1
D1

D2

FLUVIARIO DE MORA "

Concluded

Concluded

Concluded

Near
conclusion*

Concluded
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Jul/18
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LIFE AGUEDA| Public awareness and dissemination of results (D)

MILESTONES ACTION | EXECUTION DATE d,.Jf!{L

First press release to communicate project activities distributed by national

e Concluded Jun/17
First graphic piece to publicise project activities distributed D2 Concluded Jan/18
First local public session held D2 Concluded May/18
First activity in the animation programme carried out D2 Concluded Mar/19
First activity of the youth workshop programme held D2 Concluded May/19
1stvisit to CIRA schools organised/promoted D2 Concluded Jan/19
First activity of the youth holiday occupation programme held D2 Concluded Jun/18
1st visit to new exhibition at Fluviario organised/promoted D2 Concluded Oct/21

MunNiciPio
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LIFE AGUEDA| Public awareness and dissemination of results (D)

MILESTONES ACTION | EXECUTION DATE n,,“]ffL

Solutions for permanent exhibition and first operational trail, making it possible

to start using them in action D2 Ongoing
Mobile exhibition operational D3 Concluded Jul/19
Fully operational permanent exhibition solutions at the Fluviarium D3 Concluded Oct/21

Photographs of each presentation given and event organised, on the project
website, indicating the date of performance, location and a brief description of D4 Concluded May/24
the audience (hnumber and type of people/entities).

First presentation at a national event completed (sub-action D4.2) D4 Concluded = E O

First presentation at a European event completed (sub-action D4.2) D4 Concludr
: : . : . D4.2
All the technical dissemination work foreseen in the action completed D4
conclude
Evidence of continuity of technical dissemination in the ‘Post-LIFE Plan’ D4

76%
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LIFE AGUEDA| Project management (E)

DELIVERABLES ACTION | EXECUTION DATE Bause

Post-project exploitation plan E1
: - : Near
Minutes summarising all planned meetings (CA) E1 conclusion
Post-LIFE Plan E1
External Audit Report E1
4 Reports Summarising the Frequency of External Training, written by each £2 1
technician involved in training at Oceanario de Lisboa, summarising activities, E2 conclLJded
knowledge acquired and photographs
Photographs of each training session (internal and external), on the project E2 1
website, indicating the date, location and brief characterisation of the E2 concl;Jded
activity(ies) recorded.
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LIFE AGUEDA| Project management (E)

MILESTONES ACTION | EXECUTION DATE n,,“]ffL

First CP (Project Committee) team meeting held Concluded Aug/17
e CIAD i Gt o Horagomont S nd o s A
AE (External audit) contract awarded El Concluded Oct/18
First CA (Monitoring Committee) meeting held El Concluded Dec/18
Drafting and discussion of the Post-LIFE Plan started El Concluded Mar/23
Training of sub-action E2.1 completed* - Oceanario E2 - -
Internal training for sub-action E2.2 completed (at the Fluviario de Mora) E2 Concluded Mar/23
Internal training for sub-action E2.2 completed (on CMA premises) E2
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