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2.  EXECUTIVE SUMMARY 

 

2.1. General Progress 

 
With about 16 months of its works ongoing, and despite some problems and unforeseen obstacles which are 
further reported, one can assess that the general progress of the project has moved towards a level that, without 
being exactly the one expected, fully allows to ensure its foreseen execution and goals. As communicated along 
the first monitoring visit by NEEMO, in June 2018, most of the preparatory technical works were ongoing, with 
some apprehension noticed on a set of communication works that dealt with the facilities for the project’s 
permanent exhibition in Águeda and overall delays on related PCP. Since then, the applicable beneficiaries have 
taken a set of decisions and/or set into practice a set of measures that have allowed for most of the more relevant 
problems to be either solved or with a solution in progress. On this respect, we highlight that a set of PCPs are 
currently underway by CMA and CMM, with expectations that the initial delay can be recovered along the first 
semester of 2019 for the tasks and activities from which they depend on not to be significantly affected. 
According to the information gathered from the applicable beneficiaries, by September 2019 most of the initial 
facilities and/or tools are expected to be available for use as initially foreseen. 

As for the project concrete implementation works, following their technical preparation (overall according to 
schedule), some unexpected adjustments are, however, to be highlighted at this stage. As part of additional 
requests from the licensing body under action A2, the detailed projects are still being adjusted at this stage, 
leading to a probable need to readjust the starting dates of concrete field interventions. In addition, a set of 
unforeseen works were asked to be delivered (e.g. concerning public water domain usage licenses). 
Nevertheless, the expected adjustment, mostly affecting actions B1 and B2, does not compromise the starting 
of operation of other relevant works (e.g. the pilot mobile auction scheme and the eel translocation program, 
foreseen with actions B6 and B3, respectively). Additional contacts made with relevant stakeholders, unexpected 
during the application, will allow to broaden the range and positive outcomes of the project, of which the 
protocol with Navigator Pulp Cacia is to be highlighted. Such protocol allowed for mitigation measures to the 
constrains originated by an annually built temporary weir in the river Vouga to be promptly applied, with 
monitoring activities running in parallel with the actions of LIFE Águeda, at no additional cost to the EC funding. 

In summary despite of minor delays in actions A1 and A2, execution of B actions is assessed to fully fulfil the 
initial planning. Actions B1, B2, B3 and B6 were only expected to start “on-field” works following their 
contracting, along 2019. Current progress confirms this to be viable. Foreseen exceptions to such planning were 
works of action B6, which started earlier, and do not evidence delay. Unforeseen delays affected the works of 
action B4. Nevertheless, they are faced as non-problematic due to the cause underlying them. In that specific 
case, works analogous to those expected to be currently ongoing with LIFE support are underway since 10/2018 
with ERDF funding, with expectations for them to leverage, in synergy, increased and complementary outputs. 
As for action B7, our assessment includes, under a general way, regular execution, even though affected by PCP 
delays, which are under correction. 

Actions C and E are underway as expected. Also, despite delays are to be highlighted on some D actions – due to 
late decision-making and/or PCP, meanwhile overcome – the high priority and commitment for their execution 
by the applicable beneficiaries is currently expected to allow for appropriate mitigation, following an adjusted 
scheduling that does not compromise initial goals. 

In all, we therefore believe that the project works are progressing in a positive trend, even though with 
unforeseen needs for adjustments and rescheduling, towards a new stage. As initially anticipated, major works 
are expected to occur in 2019, allowing for concrete works to start and deliver its outputs and impacts. On the 
subsequent sections, we present further details. 
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2.2. Assessment as to whether the project objectives and work plan are still viable 

Despite some delays faced along the first months of execution (essentially related to changes in decision making 
as a result from regular political cycles at local administrations and/or delayed deployment of PCP), UEVORA and 
the remaining beneficiaries have been able to deal with them with the establishment of appropriate mitigation 
measures. This allowed overall project progress and outputs not to be undermined. Directing work efforts and 
project’s progress to priority matters allowed to report outputs which, as further described, are mostly in line 
with the expected for this period.  

Furthermore, as detailed along this report, ongoing works have allowed for additional contacts to be established 
with relevant stakeholders, contributing for wider results and outputs to be expected concerning the problems 
at stake than those initially foreseen. We emphasize, as detailed in section 4.3, those on complementary 
monitoring and obstacle mitigation, undertaken by UEVORA with funding from NAVIGATOR Pulp Cacia; and 
those on riparian restoration and IAS control, led by CMA with funding from ERDF. 

In all, there is a clear expectation that the project will make a valuable contribute towards its objectives, and 
most probably exceed them. Under such context, current assessment of the project objectives and work plan 
not only points out for its full viability as it highlights, with high probability, that it will leverage a set of 
complementary outputs. 

 

2.3. Identified deviations, problems and corrective actions taken in the period  

Under a general appreciation, the problems and deviations faced along this reporting period (mostly 
unforeseen, and duly mitigated/corrected) did not compromise the overall planning and execution, presenting 
reduced implications for future actions. By the end of 2018, the execution reached includes the key tasks and 
works that were expected to be concluded, as detailed under section 4.1. On the few exceptions, also reported, 
execution is moving towards recovery of former delays and did not compromise, by any way, the overall project 
outputs and/or forthcoming key actions and/or interdependent tasks.  

Despite some apprehension noticed and duly discussed/communicated along NEEMO’s monitoring visit in 
6/2018 (essentially related to delays imposed by lack of political decision-making affecting CMA and CMM and/or 
administrative/public contracting procedures affecting all public beneficiaries), most of the identified problems 
have been overtaken. The affected beneficiaries are strongly committed to their tasks and duties, allowing for 
progress on the applicable tasks/works to recover, wholly or partly, former delays. Also, despite the differences 
identified on the baseline situation (on number of river obstacles in the intervention area and needs to mitigate 
them), project works duly accounted with that, in order to maintain the project outputs, while ensuring that such 
additional works did not impose the project execution to run behind schedule. 

Currently, the unforeseen issue for which higher concern remains relates to the potential execution of the EU 
funded project that has for target the elimination of saline intrusion in the Vouga river, for which, however, 
insufficient concrete and public information was made available to UEVORA and/or other beneficiaries, 
notwithstanding several requests made on that behalf. As discussed along NEEMO’s monitoring visit, despite 
being located within N2000, the referred project does not seem to have foreseen appropriate measures to allow 
migratory fish to successfully negotiate the obstacle to be constructed. UEVORA has informed APA and ICNF of 
its concerns (since the proposed infrastructure, if built without adequate fish passes, will undermine all LIFE 
ÁGUEDA’s efforts for river continuity) but no further developments are yet to report. 
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3. ADMINISTRATIVE PART 

To support partnership and administrative management, Cooperation Protocols with all partners have been 
prepared since 08/2017, the last of which being signed by 29/09/2017. The referred protocols, in PT, whose 
contents follow the LIFE guidelines in EN, also identified clearly, for each beneficiary, the team elements in charge 
for decision making, technical coordination, and financial support, as synthetized in table 1 (the signed 
documents are delivered in Annex 1). Given political cycles and other high-level changes on some beneficiaries, 
some roles have meanwhile been substituted, as reflected on the table presented in Annex 2. 
 

Table 1 – Synthesis of information on Cooperation Protocols 

Beneficiary 
Date of 

Signature 
Decision Making 

Technical 
Coordination 

Financial Support 

CMA 20/09/2017 Gil Fonseca Célia Laranjeira Marlene Marques 

CMM 12/09/2017 Luís Matos Luísa Sousa Ângela Catarino 

DOCAPESCA 29/09/2017 Teresa Pedro Ana Paula Santos Filipe Pedro 

AQUALOGUS 13/09/2017 Pedro Marques 
Pedro Marques / 

Fábio Santos 
Fábio Santos 

Under action E1, project management by UEVORA has been implemented taking for basis regular meetings 
among beneficiaries (Project Management Committee (PMC) meetings), along with bilateral electronic 
communication and/or face-to-face meetings, to support specific matters and questions. Within this reporting 
period, 6 PMC meetings took place, the minutes of which are delivered in Annex 1. 
 

  

  

Figure 1 - Project Management Committee meetings 

As for the project management structure, few adjustments were held regarding the original structure presented 
in the application. Following Protocol’s signature, such adjustments have been implemented to allow for more 
effective communication and decision making and are shown in the updated management chart presented 
below.  Altogether, in addition to the staff specifically assigned to the project (and accounted as direct costs), 
the overall project team includes now other supporting elements (whose costs are covered by overheads), as 
presented in Annex 2. 
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Figure 2.  Project management structure 

As for major roles of each beneficiary within the project, we highlight they are kept as within the application: 
UEVORA ensures general coordination as well as concrete execution of river works dealing with mitigation of 
river continuity, AQUALOGUS is mostly in charge of engineering project specification and subsequent monitoring, 
DOCAPESCA deals with the pilot fish certification and sales scheme, and CMA and CMM deal with environmental 
education and awareness raising, focusing each, respectively, in local audiences and those external to the project 
intervention area. 

On what concerns training of internal staff, foreseen in action E2, adjustments had to be made on the training 
of staff of CMA, as the initially foreseen training solution is no longer available by the expected sub-contractor 
(Oceanário de Lisboa). At the PMC held in 04/2018, it was agreed that, when contracted by CMA, the targeted 
operational staff could be engaged, instead, with on-job training at the facilities of Fluviário de Mora, to be 
provided by CMM. This is expected to occur when the exhibition facilities of CMA are ready to be used (currently 
foreseen to 2019, following recovery of former delays). 

Globally, and as presented in Annex 3, we also highlight that most of the milestones expected to be met by now 
have either been accomplished or are only slightly delayed, without compromising their interdependent 
works. Also, as reflected in the documents delivered in Annex 1, all foreseen deliverables are ready (despite 
minor delays) and are sent together with this report. 

 

4. TECHNICAL PART 

As requested, the following sections detail the technical progress of the project actions that, by now, should be 
ongoing (as initially foreseen). In addition, and as synthesis of overall progress, the following Gant-chart exhibits 
overall progress (foreseen versus executed). 

LIFE / Commission / EASME ↔  NEEMO's Monitoring

Filipa Ferrão

Advisory/Stakeholder  Board

↕ ↗

Permanent Members

ICNF Project Coordination (UEVORA)
External Auditor

APA

IPMA Rosário, Graça & Associados, 

DGRM ↔ Technical/Scientific Management ↔ SROC, Lda

Local/Regional Stakeholders Pedro Raposo de Almeida

NGO's Sílvia Pedro

EDP Administrative/Financial Management

Liliana Rosmaninho -> Isália Morais Management Support Technical

Non-Permanent Members Committee

Peritos Internacionais External Support on LIFE and Communication UEVORA

Beneficiários de outros Projetos Luis Jordão (Desafio das Letras ) Sílvia Pedro (coordination)

Catarina Mateus / Bernardo Quintella

↔ Carlos Alexandre

↔ Luis Jordão (external support)

↕

CMA

Project Management Committee Célia Laranjeira (coordination)

 Isabel Belchior / Marina Ascenção

UEVORA | Pedro Raposo de Almeida

CMA | Jorge Almeida / Célia Laranjeira (representing) CMM

CMM | Luis Matos / Luisa Sousa (representing) Luisa Sousa (coordination)

DOCAPESCA | Teresa Coelho /

 Filipe Pedro (representing) DOCAPESCA

AQUALOGUS | Pedro Marques Filipe Pedro (coordination)

AQUALOGUS

Pedro Marques (coordination)

Fábio Santos
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Figure 3 – Overall progress of project actions (foreseen vs executed). 

 

4.1. Progress per Action 

Action A1 - Ações Técnicas e de Discussão Preparatórias à operacionalização de Ações de Implementação 

Foreseen start date: 01/09/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/08/2018 Actual (foreseen) end date: 31/07/2019 (delayed) 

This action includes 3 sub-actions, directed at stakeholder engagement and technical preparation needed for B 
and D actions. All of these have, for different reasons, suffered some delays (e.g., due to additional efforts for 
appropriate stakeholder engagement, increased number of obstacles identified on the intervention area, and 
absence of relevant decisions as a result from political changes). Nevertheless, following the mitigation measures 
established and feedback received from the Commission/EASME, most obstacles discussed along NEEMO’s 
monitoring visit have since then been overpassed, allowing for the action to be near completion. 

On what concerns sub-action A1.1, directed at stakeholder engagement, the initially foreseen meetings started 
in 12/2017 but were insufficient to deal with all the needs effectively faced. UEVORA has therefore allocated 
additional efforts to cope with appropriate engagement, in cooperation with relevant beneficiaries like 
DOCAPESCA, CMA and AQUALOGUS. In all, 11 information, discussion and engagement meetings where held, 
embracing the list of entities/individuals identified in Annex 4, some of which were disseminated with photos in 
the project’s Facebook page. Major outputs included: 

• contact with 26 individual commercial fishermen from Vouga river basin and 29 from Mondego river 
basin and 4 fishermen associations, the latest of which in 11/2018, gathering general interest and 
cooperation with all project works, allowing also to deliver consensus on policy measures on fisheries 
regulations (details on section 4.3 on policy making); 

Action Name Partner(s) Execution

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Foreseen

Executed

Legenda:

Período definido em candidatura

Atrasado, sem repercussões (por via da mitigação adotada)

Conforme planeamento

Avançado face ao planeamento

2017 2018 2019

A1

A2

B1

B2

B3

B4

B5

B6

B7

C1

C2

C3

D1

D2

D3

D4

E2

E1

Formação de membros da Equipa de Projeto

Gestão Administrativa, Técnica e Financeira do Projeto

Programa de Disseminação Técnica e Potenciação da Replicação

Criação/adaptação de espaços e soluções para exposição/interpretação

Programa de Comunicação e Disseminação – Trabalhos Complementares

Programa de Comunicação e Disseminação - Atividades Obrigatórias

Monitorização e avaliação de resultados em indicadores LIFE

Avaliação de impactos socioeconómicos das ações do projeto

Monitorização de resultados em problemas-alvo

Plano e Instrumentos de apoio à Replicação e Transferência de Resultados

Desenvolvimento e implementação de solução-piloto de "Lota Móvel"
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• support of the licensed user of the Grela Hydroelectric Dam (GENERG) for the works of action B3, 
including authorization to use relevant facilities to support monitoring and promote dissemination; 

• awareness raising and support of chains of supermarkets, distributors and other stakeholders dealing 
with fish sale, to prepare the operation of the mobile auction of action B6; 

• formal contacts with public administration and private entities in charge of other project’s 
/infrastructures within the Vouga river basin, to present the project and promote synergies and/or 
complementarity, whenever possible. 

  

  

Figure 3.  Meetings held with stakeholders: fishermen from Ria de Aveiro (a), middlemen responsible for the 
distribution of catches (b), licensed user of the water catchment at River Águeda (AdRA) (c) and 
fishermen from the Vouga river basin (d). 

With few exceptions, these works have provided a broader range of cooperation and a good stakeholder support 
for the project works, which we will keep undergoing along the forthcoming works. 

Sub-action A1.2 started in 08/2017 with field updates of the baseline situation by UEVORA. Its results have 
been used to draft the projects of actions B1, B2 and B3 and for updating the monitoring baseline (actions C). 
Following additional needs imposed by APA along the licensing process, they are now expected to end by 
05/2019. Major results to register, detailed on the report delivered in Annex 1 (“Technical Projects of NFP, 
structural changes…”), include the identification and detailed characterization of 18 river obstacles in the 
implementation area (compared to initially 15 known), as well as ecological data (for which further details are 
provided under action C1). 

Following that, engineering projects were drafted, discussed and delivered, in 08/2018 by AQUALOGUS, 
encompassing all the needs identified by the preparatory works (see Annex 1, with deliverables, for details). 
Among major outputs, we highlight a set of solutions that, in materials and size, ensure the least possible 
environmental impact and that include: 

• 4 NFP to be built under action B1, instead of the 3 initially foreseen; 

• 2 of the proposed NFP of action B1 with additional pilot characteristics, exhibiting high 
replication/transfer potential: one will be of “removable” nature, allowing it to be assembled every year, 
in link with recreational use of the river stretch where it is located; the other will be based on “re-use” 
and adaptation of existing cultural heritage (watermill); 

• 8 structural works (including demolitions of obstacles) to be executed under action B2; 

• 2 river stretches to be intervened for desilting works under action B2; 

• 1 pilot solution for capturing and translocating European eel juveniles, for execution in action B3. 

Works of sub-action A1.3, headed by CMA, faced some delay along its first year, mainly resulting from local 
political changes (which affected areas where some D works were to be implemented) and partly arising as a 

a) b) 

c) d) 
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consequence of the wildfires that affected the region in 2017 and subsequent need to cope with complementary 
works on river restoration and IAS control (affecting the detailing of solutions for action B4, as further reported). 
They are now expected to end by 07/2019. 

Following the feedback received from the Commission/EASME after NEEMO’s monitoring visit, both issues were 
overpassed. The preparatory works needed for D actions are now undergoing, with expected delivery of the 
initial needs: the facilities of former Instituto da Vinha e do Vinho, nearby Águeda river, have been selected to 
host the local exhibits (with architectural projects being prepared by CMA); the pedestrian trails to benefit have 
been selected and the subsequent TOR are ready for contracting, as well as the related equipment; also, as 
further reported, following priorities to set in field the complementary works funded by ERDF (which needed to 
be executed before the end of 2020), TOR are being concluded to launch the works of action B4, funded by LIFE, 
allowing in all to reach higher outputs by the end of LIFE ÁGUEDA. The sub-action deliverable (“Landscaping 
projects for renaturalisation and control of invasive flora, contents and exhibition …”) is expected to be ready by 
07/2019. 

 

Action A2 - Licenciamentos e autorizações prévios necessários à operacionalização de Ações de 

Implementação 

Foreseen start date: 01/03/2018 Actual start date: 01/01/2018 
Foreseen end date: 31/12/2018 Actual (foreseen) end date: 31/05/2019 

This action included preparatory tasks needed to obtain authorizations for interventions - from landowners 
and/or river obstacle users/managers -, followed by the formal presentation, to APA, of the needed licensing 
procedures for actions B1, B2 and B3. 

With additional efforts for their identification (as information was not available/updated in APA database) 
contacts with landowners and/or river obstacle users/managers where promoted by UEVORA, in cooperation 
with CMA, since 12/2017, in link with works of sub-action A1.1. Individual/bilateral meetings followed, so that 
by 07/2018 the 13 needed authorizations had been gathered, as synthesized in Annex 4. In parallel, bilateral 
informal meetings were held with technical staff from APA and ICNF to prevent delays along the analysis of the 
licensing process (e.g., by ensuring that the information delivered included all expected needs). 

Having this into account, a pre-licensing procedure for B1, B2 and B3 interventions was presented by UEVORA 
to APA in 18/07/2018. Following that, first comments, additional details and extra requirements were asked by 
APA. Despite they do not evidence any major obstacle to licensing, a set of assessments were made that require 
more detailed studies to be integrated into the final project, leading to the need for supplementary and 
unforeseen works to be undertaken (e.g., concerning public water domain usage licences), delaying the formal 
licensing request. Current/ongoing works include preparation and delivery of all the additional 
information/details requested in the follow-up procedure, so that formal licensing can move on, with some 
delays when compared to the planning scheduled by June 2018. 

Overall, we expect licensing procedure to be concluded by 31/05/2019. Even if such milestone undergoes some 
delay, it will not compromise subsequent implementation, whose contracting is under preparation, as further 
reported. 
 

 

Action B1 - Ações de mitigação de obstáculos à continuidade ecológica fluvial 

Foreseen start date: 01/07/2018 Actual start date: 01/04/2018 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

The start date for this action was anticipated with the need to deploy preparatory PIT tagging field work. The 
mitigation actions programmed in the scope of Action B1 were slightly affected by the above reported delays on 
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some tasks of actions A1 and A2, without compromising the subsequent execution of the action and its outputs. 
The expected progress presented along NEEMO’s monitoring visit has been accomplished, allowing current 
execution to account for the deployment of the external contracting works under a planning that fits within 
that of the initial proposal (Task 1, expected to end by 09/2019).  

External contracting will include, within the foreseen budget, the additional works identified as needed by action 
A2 (4 NFP instead of 3). As also communicated during the visit, the PCP under preparation account for joint 
execution of the works of this action and those of action B2. This allows a more cost-effective solution, as well 
as to reduce time devoted to PCP.  

 

Action B2 - Ações de remoção de obstáculos e renaturalização de troços de leito de rio 

Foreseen start date: 01/07/2018 Actual start date: 06/09/2019 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

As reported for action B1, accomplishing the starting date for this action has been affected by the delays of 
actions A1 and A2, without compromising subsequent execution of the action and its expected outputs. TOR 
for the action works are near completion and aggregated to those of action B1, for the above referred reasons. 
We expect for deployment of the external contracting works under a planning that fits within that of the initial 
proposal (Task 1, to end by 09/2019).  

 

Action B4 - Ações de restauro/renaturalização de habitats ripícolas 

Foreseen start date: 01/06/2018 Actual start date: 01/09/2018 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

The preparatory works for this action have been initially affected by delays on updating of the reference situation 
imposed by the 2017 wildfires - which called for priority attention for a substantial period - as well as changes on 
political decision-making. On the other hand, it has been positively impacted by a successful application of CMA 
to ERDF funding that brings the beneficiary additional resources to promote synergic works on riparian 
restoration and IAS control along the river Águeda. As communicated along NEEMO’s monitoring visit, the t iming 
for their execution implied conclusion before the end of 2020. Altogether, this allows outputs initially foreseen 
with LIFE funding to be expanded from now, through unforeseen replication/transfer. 

To ensure better compatibility and higher synergies between both investments and works (those of LIFE and the 
above mentioned), technical meetings where held between CMA and UEVORA, allowing to identify and reach 
agreement/consensus on technical and cost-effective solutions. Given the shorter/tighter execution schedule of 
the interventions funded by ERDF, these where given priority for public contracting, allowing the corresponding 
start of field works to occur in 09/2018. 

The ERDF funded works are underway, having for intervention a stretch of about 11 km of Águeda river, with 
ongoing control of IAS of flora (total area of about 22 ha). They will complement and improve/enlarge the areas 
to be intervened within this action with LIFE funding. As part of the synergies agreed, conservation/restoration 
methods to apply will be, when possible, analogous to those foreseen within this action. Execution is being 
supervised by CMA’s team that will promote the LIFE funded works, later along the project.  

Along the reporting period, technical detailing and administrative tasks have meanwhile been undertaken, in 
order to prepare PCP of the subsequent works, to be funded by LIFE (even though, as reported for sub-action 
A1.3, these have suffered delays). Identification/contacts with landowners are under way, as well as preparation 
of legal authorizations. PCP - which are predicted to include joint contracting of costs items foreseen under F3 
and F6, to mitigate delays - are expected to be launched by 02/2019, allowing for the subsequent field works 
to start by 06/2019. 
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In all, despite the unforeseen rescheduling of LIFE funded works - that leads to formal delays on the action’s 
milestones expected for later stages – the overall targets and outputs set in the proposal will not be 
undermined. As reported, they are expected to be increased and more resilient, despite the needed adjustment 
of planning/execution (to account for those additionally funded by ERDF). 

 

Action B5 - Desenvolvimento e operação de aplicação smartphone de apoio à monitorização da pesca lúdica 

(Pesca em Portugal) 

 
Foreseen start date: 01/10/2018 Actual start date: 01/07/2018 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

One of the milestones for this action presented on the project’s technical forms evidenced errors, as the action 
was only foreseen to start after conclusion of preparatory works. Following that, development and start of 
operational testing (indicated 07/2018 in the application), should be reported as 07/2019, which is currently 
seen feasible. 

To prevent future delays associated to public contracting, informal contacts started in 07/2018 with the market 
in order to assess viability and final definition of the TOR for PCP. Following them and the applicable decisions 
by CMM, the beneficiary in charge of these works, the formal PCP is underway, with expectations for conclusion 
before the end of December 2018, allowing the subsequent contract to be signed and design/development works 
to start. These will be supervised by CMM’s staff, with support of UEVORA whenever needed, to accomplish the 
subsequent targets, currently assessed to be fully achievable. 

 

Action B6 - Desenvolvimento e implementação de solução-piloto de "Lota Móvel" 

Foreseen start date: 01/09/2017 Actual start date: 01/09/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

The works of this action have globally progressed as expected, with slight delays that did not compromise the 
target of having the solution in operation as initially scheduled. Works included mostly the preparatory technical 
and administrative tasks related to design and licensing of the pilot auction vehicle - task a) -  and the definition 
of the operational model of the mobile auction solution, once the vehicle is provided - task b). To support these, 
engagement works were also promoted, in link to preparatory works of sub-action A1.1. 

Concerning design and licensing of the mobile auction vehicle - and despite the error on the applicable 
milestone that was already reported during the monitoring visit - the study and technical design were fully 
concluded by 07/2018. This allowed the corresponding TOR and PCP to be launched in 14/08/2018, contract to 
be signed in 24/09/2018 and the subsequent construction/adaptation of the vehicle to be underway since 
27/09/2018, with expected delivery by January 2019, under full operational conditions. To ensure easier 
execution, two budget items where aggregated on the PCP (those foreseen under F4 for adaptation, and F3 for 
maintenance). Procedures are also underway to contract and capacitate/train the staff element that is expected 
to operate it, so that the solution is on field along the forthcoming fishing season (i.e., from February to June 
2019). 

As for definition of the operational model, works have included the support of 2 engagement and discussion 
work meetings with relevant stakeholders that are linked to the overall commercial fisheries circuit: fishermen 
and fishermen associations, distributors, and sellers (including major supermarket chains). Technical and 
operational issues on the sales model were debated, with discussion on major issues (e.g., the use of electronic 
auctioning, shopping list or buyers order) and subsequent refinement of the model to be launched in January 
2019, in order to guarantee that sustainable fishing is achieved and demonstrated by this solution. As a 
complementary task, and following clarification on the possibility to use the LIFE flag on fish labels, their 
acquisition is underway. As presented below, they will have for basis the use of the LIFE logo and the project’s 
logo (on one face) and the legally binding logo that certifies official commercialization. 
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Figure 5.  Fish labels that will be used. 

 

In all, since there is a positive expectation and interest to use the solution by stakeholders contacted, – with   
emphasis on the chains of supermarkets, where, traditionally, the fish species targeted were sporadically or not 
at all commercialized – DOCAPESCA considers that conditions are met for task c) of this action to start in 2019, 
as planned/scheduled in the initial proposal. 

 

Action C1 - Monitorização de resultados em problemas-alvo 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

Works undertaken dealt with updating the baseline situation concerning ecological issues, so that results from 
the implementation works (B actions) on the target problems can be duly assessed and evaluated, once the 
proposed solutions are implemented. 
To maximise the use of existing resources, a set of field works has been set in practice, which main outputs are 
described under the specific technical report on monitoring actions provided in Annex 1. Along this reporting 
period, and in synergy with river obstacle characterization executed under sub-action A1.2, field works started 
in 09/2017 up to 08/2018 and involved monthly field missions that allowed to update the baseline situation and 
constituted the pre-operational characterization on the following issues/subjects:   

• sea lamprey (P. marinus) and European eel (A. anguilla) presence and abundance in the Vouga river 
basin, under sub-action C1.2; 

• fish communities’ structure in the Vouga river basin, under sub-action C1.2; 

• assessment of fisheries activity, under sub-action C1.3. 

For the biological monitoring foreseen under sub-action C1.2, fish communities’ structure (dimension and 
composition) was assessed by performing electrofishing in 14 sites along 61 km of river stretches in the Vouga, 
Águeda and Alfusqueiro rivers, with total catches of 2412 specimens belonging to 21 different species. Pre-
operational assessment showed Águeda river having the highest percentage of non-native fish species, 
followed by Vouga and Alfusqueiro rivers (Annex 1). Assessment of sea lamprey and European eel abundance 
was performed over ca. 75 km of river stretches from Vouga, Águeda and Alfusqueiro rivers, in 27 sampling sites, 
with a total of 1304 sea lamprey and 381 eels captured.  

The pre-operational situation for fisheries activity, under sub-action C1.3, was assessed through direct surveys 
carried out with the fishing communities of the Vouga and Mondego river basins. A total of 55 fishermen (26 in 
the Vouga river basin and 29 in the Mondego river basin) agreed to participate in the surveys, providing 
information on the migratory species catches. Additional support of 4 fishery associations in both river basins 
was also ensured. 

  
 

Action C2 - Avaliação de impactos socioeconómicos das ações do projeto 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 
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Following what was proposed by the action works, a set of initial indicators for the assessment of the project’s 
socio-economic impacts has been identified and approved, having however in mind the possibility for its further 
adjustment/extension (along with the increase of subcontracting works, which are still at a low stage in face of 
the foreseen execution, as further reported in section 5). 

For the moment, the list of indicators being used (for which information is being collected by the UEVORA’s 
management team having for basis the financial statements and/or simple inquiries delivered by each 
beneficiary) is the one presented in Annex 5. For the above reported reasons (low rate of subcontracting, as 
expected for this stage, but to be significantly increased along 2019 with start of B action works) information 
gathered by the beneficiaries is still scarce, even though within the level expected for this stage. 
 

Action C3 - Monitorização e avaliação de resultados em indicadores LIFE 

Foreseen start date: 01/10/2018 Actual start date: 01/10/2018 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

Following the request sent by EASME in 12/2017 the project management team has filled, with the support and 
clarification of NEEMO’s monitoring team the online KPI database that has been created to facilitate data 
collection on KPI. Given the standard format and lack of adaptability of the KPI database, not all indicators 
initially foreseen in the Excel table attached to the proposal could be reflected on the online database. 

The corresponding output is delivered in Annex 1 (“1st Update of KPI”), as already validated by the 
Commission/EASME, with the applicable data for this stage of the project works (still close to the baseline for 
most indicators except for those associated to communication and/or engagement, as many of project’s B actions 
are only foreseen to start in 2019). In Annex 6, for NEEMO’s monitoring support, we also provide the initial KPI 
excel table, filled with the applicable data for this stage. 

 

Action D1 – Communication and Dissemination Plan – Obligatory Works 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

This action deals with drafting of a project communication plan (including logo, graphical norms and graphical 
templates), setting up and regularly updating the project website, designing and deploying information boards 
on project intervention areas, networking and delivery of the layman report. Within the time frame embraced 
by this report, as expected, all were tackled except for the last.  

Despite of late PCP (delay on contracting from the foreseen 08/2017 to 06/2018), UEVORA has implemented the 
necessary mitigation procedures, allowing for most milestones and deliverables not to be significantly affected 
in comparison to the initial schedule, nor other interdependent project works. 

The project’s logo and templates for wider use (presentations, leaflet, roll-up panels, reports) have been 
completed by 10/2017 on draft versions and further improved/adjusted since then. Current versions in use are 
delivered together with this report (Annex 1). Following its public launch on 18/05/2018 (along with the first 
public session), the project website is now fully operational, in PT and EN (available at http://www.life-
agueda.uevora.pt/, having also into account adjustments for remarks highlighted after NEEMO’s monitoring 
visit). It accounts for 1.573 visits (765 of which unique visits), associated to 5.930 page views and an average 
monthly download of 0,98 Gb of information at the time the Communication Report was updated (for further 
statistics please see full Communication Report, attached as a deliverable in Annex 1). As for noticeboards, since 
there is still none placed on field (in coherence with the whole project planning concerning actions B), only 
contents are being prepared.  

http://www.life-agueda.uevora.pt/
http://www.life-agueda.uevora.pt/
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Concerning networking events – for each of which the applicable Networking Synthesis Report is delivered in 
Annex 1 - the following outputs are to mention: 

• on 12-13/10/2017, Bernardo Quintella, of UEVORA, participated on a meeting/workshop organized by 
Flanders Marine Institute in Oostende (Belgium), under the framework of the LifeWatch/AtlantOS - 
European Tracking Network. Contacts established allowed to guarantee that the monitoring systems of 
LIFE ÁGUEDA will be maintained in operation, after the project’s end, within the framework of the 
CoastNet web-based platform, in what respects gathering and availability of the information being 
collected. This event also allowed to join efforts with other teams, potentiating joint data collection and 
gathering on diadromous species; 

• on 22/03/2018, Sílvia Pedro and Catarina Mateus, of UEVORA, participated on a workshop organized by 
project LIFE FLUVIAL (LIFE16 NAT/ES/000771), in Galicia (Spain). In addition to presenting LIFE 
ÁGUEDA’s works and getting to know those of LIFE FLUVIAL (which has common targets on IAS control 
and riparian restoration) contacts were also established with teams from LIFE WATER WAY. Following 
this, elements of LIFE FLUVIAL were invited by CMA to present their work on the first Public Session of 
LIFE ÁGUEDA (on 18/05/2018). Electronic networking and exchange of information is kept under way, 
especially in what concerns IAS control. 

 

 

Figure 6.  Presentation of LIFE ÁGUEDA at the LIFE FLUVIAL workshop held in Galicia (Spain) in March 2018 (on 
the left); LIFE ÁGUEDA, LIFE FLUVIAL and LIFE WATER WAY’s team members (on the right). 

In addition to these, it is also worth highlighting requests from other projects/teams to visit LIFE ÁGUEDA and 
get a better knowledge of its works. This included delivering a room presentation of the project, on 01/10/2018, 
at MARE, for the visiting team from the LIFE Focal Point of Hungary (in charge of the project LIFE CAP Hungary), 
as well as promoting a field visit to the Mondego fish passes, in 17/09/2018, which targeted colleagues from 
NORCONSULT, a Swedish company interested in promoting identical works. More recently, UEVORA was invited 
to integrate a network of LIFE projects headed by project SILIFFE (LIFE14 NAT/IT/000809). 
 

       

Figure 7.  From left to right: Visit of NORCONSULT engineers in September 2018; meeting with LIFE Focal Point 
of Hungary in October 2018; logo of SilIFFe project. 

 

Action D2 - Programa de Comunicação e Disseminação – Trabalhos Complementares 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 
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Considering the various works foreseen with this action, we assess it as progressing under a regular execution, 
despite of delays on interdependent tasks (mostly, those of action D3). 

Concerning the works of sub-action D2.1, despite of delays of underlying contracting (foreseen 09/2017, 
executed 06/2018), communication with the media has involved drafting and delivering 4 press-releases in key 
moments of the project execution (the first of which by 06/2018, even before start, all available on the project’s 
website under Multimedia/Media). These have gathered the attention from the media allowing to deploy, until 
now, over 48 publications, for which further information is given under the applicable Report on Communication 
(Deliverable, see Annex 1). As compared to the first assessment, we highlight in this period an increased 
coverage by national media, as well as by web base media, allowing to reach larger audiences. 

A first Public Session to promote and communicate the project works was also organized in Águeda in 
18/05/2018 with a relevant participation of local/regional stakeholders, also allowing to present other 
projects/works, dealing with river restoration and IAS control (e.g., LIFE FLUVIAL, as a result from networking). 
In addition, the project team has embraced presence and presentation of LIFE ÁGUEDA in 3 public events that 
were not foreseen (Peixe em Lisboa, Feira do Mar held at Sines and Anniversary of the Mora Aquarium). Also, 2 
unforeseen public events were organized to raise awareness (one of which dedicated to training of high school 
students). 

   

Figure 8.  First public session of LIFE Águeda (left and center); meeting with stakeholders (supermarket chains) 
at event “Peixe em Lisboa 2018” (right);  

Works of sub-action D2.2, promoted by CMA, included the start, on schedule, of the holyday occupation works 
for local students. The other foreseen activities (pedestrian tours and workshops for the young) could not be 
initiated as they depend from facilities (indoors exhibit and outdoors pedestrian trail) for which delays were 
faced (see action D3). Holyday occupation activities gathered the attention of local community and were very 
successful. LIFE funded activities (related to IAS control, river restoration and ecological monitoring, previously 
discussed/agreed with the team of UEVORA) have been coupled with the former holyday scheme, increasing the 
level of interested young people and families and gathering their awareness on the project works and the 
problems it seeks to overcome. In all they, occurred between 29/06/2018 and 20/07/2018, directly embracing 
a set of 261 students aged 6 to 11 and 239 students aged 12 to 14 (a significant increase compared to the initial 
target of 20 students per year foreseen to be reached). 

    

Figure 9.  Holyday occupation activities related to ecological monitoring (top left), IAS control (top right) and 
river restoration (bottom). 

Technical and administrative works have proceeded to ensure sub-contracting of the foreseen video 
documentary. Despite the corresponding PCP being underway, given the delay on the works related with other 
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actions of core importance to the realization of the documentary, it is foreseeable an associated delay in the 
completion of the procedure and signature of the correspondent contract. Nevertheless, the contract is expected 
to be signed by 08/2019, allowing for delivery of the documentary by 12/2020 (and, with this rescheduling, for 
duly reporting of project interventions/outputs on field). 

Despite of delays on the adaptation of facilities and/or some materials foreseen to be used on them (especially 
the new indoor exhibition at Fluviário de Mora, see action D3), works of sub-action D2.3 have mostly been 
initiated within schedule. Targeting external audiences to the intervention area, group visits in Fluviário de Mora 
have started 01/08/2017. They included awareness raising for the project problems/species and targeted, until 
to now, 70 visits, encompassing 4074 visitors (2266 students aged 6 to 11, 988 students aged 12 to 14, 415 
students over 16, as well as 405 teachers). To support them and partly overcome the absence of the foreseen 
resources, a roll-up has been produced by UEVORA, which is in use since 21/03/2018. 

 

Figure 10. Group and school/university visits at Fluviário de Mora. 

As for the visits to be promoted by CMM to schools of the project’s intervention area, they have been 
programmed since 10/09/2018, with first works being deployed in 11/01/2019, in CIRA (Intermunicipal 
Community of the Aveiro Region). They included, as part of the program, activities that privilege the transfer of 
information regarding freshwater systems, their diversity and importance to mankind. These visits also seek to 
develop the knowledge of new technologies applicable to the aquatic environment, species compatibility, 
information on endangered species and the surrounding environment. Different age-groups are target with 
distinct activities: pre-school activities include the programs “À pesca de letras” (“Fishing for letters”), “Formas e 
cores” (“Shapes and Colors”) and “Pedras nos Rios” (“Stones from the river”); 1st cycle students (1st to 4th grade) 
activities comprise “Plantas e Bichos” (“Plants and Animals”), “Espelho de Água” (Water Mirror”), “Glutões e 
Espertalhões” (“Gobblers and Dodgers”); for 2nd cycle students (5th and 6th graders): “Sobre os Animais” (“About 
the Animals”) and “Reinos Submersos” (“Underwater Kingdoms”); the activities directed at 3rd cycle and high 
school students encompass “Plástico Fantástico” (“Fantastic plastic”) and “Cascatas Vivas” (“Living Waterfalls”). 
To support them, technical and administrative works have also proceeded, with some delays, to ensure 
subcontracting of the foreseen mobile stand. The corresponding Public Contracting Procedure is underway, with 
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expected contracts to be signed by 12/2018, allowing for delivery by 01/2019, following which it will start being 
used. 

 

Action D3 - Criação/adaptação de espaços e soluções para exposição/interpretação 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/12/2019 Actual (or anticipated) end date: 31/12/2019 

As duly communicated along NEEMO’s visit, this action was the one that, until June 2018, presented higher 
delays. Since the works here foreseen were interrelated with actions/tasks of interdependent actions (especially 
D2), this led to additional impact. As then detailed, delays were mostly related absence of decision making on 
the location of the facility to host the indoor exhibition (in Águeda, by CMA) and on launching of needed PCP 
(affecting CMA and CMM). All these were related, with different degree, to changes on decision makers at CMA 
and CMM, due to local elections of 2017. 

Following NEEMO’s visit and feedback received, final decisions were taken by CMA on the location of the indoor 
exhibition foreseen with action D3.1 – to be installed at the former building of Instituto da Vinha e do Vinho, 
nearby the river Águeda. This allowed for UEVORA and CMA to start undertaking a set of works – including 
technical preparation of sub-contracting and architectural design – which are currently ongoing and are foreseen 
to allow for recovery of former delays.  

At this stage, CMA expects to sign contracts for the PCP on most of the needs associated to the exhibition by 
04/2019, with its use for environmental education and awareness rising being expected to start by 07/2019, 
allowing for interdependent works of action D2 to benefit. In addition, the pedestrian trails to intervene have 
also been selected, with PCP works ongoing and foreseen to allow for contracts to be signed by 01/2019 and 
field adaptation works being ready by 03/2019. 

On what respects works at Fluviário de Mora, targeted by sub-action D3.2, current rescheduling points out for 
subcontracting to be concluded by 12/2018, with delivery of the new indoor exhibit to be concluded by 03/2019. 
This shall include links to the app of action B5, which will bear additional functionalities to support deployment 
of contents about the project works.  

 

Action D4 - Programa de Disseminação Técnica e Potenciação da Replicação 

Foreseen start date: 01/08/2017 Actual start date: 01/08/2017 
Foreseen end date: 31/07/2022 Actual (or anticipated) end date: 31/07/2022 

Despite of the early stages of the project works (which do not yet allow for dissemination of concrete outputs, 
as foreseen on the action’s planning) the project team has been present in several technical events, to promote 
technical dissemination. Also, and in addition to what was foreseen, UEVORA has also organized specific training 
events related to the project works. 

Under such context, and in addition to that foreseen by AQUALOGUS for later project stages in sub-action D4.1, 
UEVORA has organized in Lisbon a technical/scientific workshop, from 23/05/2018 to 24/05/2018, in cooperation 
with the company Biomark, which had for aim disseminating and raising capacity, among participants, on the 
innovative PIT tagging methodologies that the project will use. The workshop embraced 26 participants, mostly 
from academic teams (both national and foreign) and public administration teams, also opening the doors for 
future networking. 

As for sub-action D4.2, as detailed on the Communication report delivered in Annex 1, technical presentations 
of the project works were ensured by the team of UEVORA at the following events, for which the corresponding 
Dissemination Reports are delivered in Annex 1: 

• Symposium of project LIFE Saramugo, in 28/09/2018; 
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• Ocean's Meeting 2018, in 19/09/2018; 

• X Congresso Ibérico de Gestão e Planeamento da Água, in 06/09/2018; 

• VII Congresso Ibérico de Ictiologia (SIBIC 2018), in 13/06/2018; 

• Inter-LIFE PT 2018 (organized by LIFE14 CAP/PT/000004), in 10-11/05/2018. 

In all, these activities are a clear evidence on the technical interest of the project works by other technical teams, 
as well as of the efforts placed by UEVORA and partners on disseminating them to relevant parties. They reflect 
foreseen and unforeseen works, allowing to expect that future dissemination – once concrete results are on field 
– will not only meet but exceed the initial targets. 

 

4.2. Envisaged Progress until next report 

The next report – expected to be a Midterm Report with payment request – will be presented in January 2020, 
or probably earlier, as soon as financial execution allows (since a substantial part of financial execution is 
foreseen for 2019). Until then, the envisaged progress includes: 

• actions A1 and A2 – projects on river restoration and IAS control (sub-action A1.3) are expected to be 
concluded in 07/2017, while licensing procedures should be accomplished in 05/2019; 

• actions B1 and B2 - following deployment of public contract procedures, concrete interventions (Task 
2) are expected to be concluded until 08/2020, allowing for the subsequent monitoring of outputs (Task 
3) to start on time (annex B.1-1); 

• action B3 - following delivery of the final project to APA and deployment of the corresponding public 
contract procedure, we expect the action works to start; 

• action B4 – subcontracting works for restoration and IAS control works to be funded by LIFE should be 
concluded (in complement to those ongoing with ERDF funding), followed by start of the corresponding 
field works. First outputs achieved shall be used on technical dissemination;  

• action B5 – subcontracting works for design/deployment of app will start and undergo, with essay and 
testing, allowing for full operationality and deployment in public session to be met by 08/2019; 

• action B6 – task c) will be initiated, with the start of operation/essay of the pilot mobile auction before 
03/2019 (and not 03/2018, a proposal error, as formerly communicated on NEEMO’s visit); 

• actions C1, C2 and C3 – continued gathering of data and its synthesis, to update monitoring outputs; 

• action D1 – website contents will be improved and continue to be regularly updated, at least every 
quarter. Following the start of on-field implementation works, first notice boards shall be placed on 
field. New networking works are expected to be undertaken from now by UEVORA (on 13-7/05/2019 
with project LIFE15 NAT/UK/000219), and by other partners, following which the applicable Networking 
Synthesis Reports will be drafted and delivered; 

• action D2 – UEVORA will continue communication with the media, delivering press releases and starting 
organized media visits under sub-action D2.1, with increased frequency as B actions works reach 
execution. Start of pedestrian tours and workshops for the young is expected by CMA once facilities of 
action D3 are ready, as well as new editions of the holyday occupation works. Following expected 
execution of action D3, CMM will improve visits to Fluviário and expects to increase significantly the 
visits to schools on the project’s intervention area; 

• action D3 – all needed subcontracting concluded, allowing to recover initial delays and start of use of 
the applicable facilities and materials as a support to interdependent tasks (especially those of action 
D2). 

• Action E2 – formerly to start of operation of the facilities of D3, training of the applicable staff is 
expected, to allow for adequate maintenance of the applicable aquariums. 
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4.3. Impact 

Given the fact that most implementation works are still to be executed – as foreseen for this stage – direct 
impacts of the project are of minor relevance to deserve any highlight. Similarly, the progress on KPI’s is also of 
little relevance. 

On what concerns indirect impacts, one should not neglect the positive effects that participation on LIFE ÁGUEDA 
has had on its beneficiaries. These include, especially, the additional efforts placed by CMA on submitting 
complementary applications to other funding calls: one of these, as formerly described (to ERDF) has been 
approved and, despite minor negative impacts on the scheduling of action B4, will contribute to 
improve//enlarge its outputs. 

At the level of policy making, the successful engagement of commercial fishermen and their representatives 
with measures proposed by UEVORA within this project and those ongoing on the nearby Mondego basin, has 
already allowed to establish agreements on relevant matters concerning fisheries. For the 2019 fishing season, 
a proposal for amendment of the fisheries regulation of Ria de Aveiro, concerning changes in the shads’ and 
lampreys’ fishing closure period, was well received and has been approved and published on Diário da República, 
the official government publishing (as presented in “Unforeseen Deliverables”, in Annex 1). The intermediate 
fishing closure periods allow these migratory species to reach their spawning grounds during their spawning 
migration peak. Additional agreement on modification of fishing nets’ dimension was also reached but remains 
to be published at the time this progress report is being submitted. 

 

4.4. Outside LIFE 

Emerging from LIFE ÁGUEDA’s ongoing work, but initially unforeseen, we highlight a set of relevant contributes 
to leverage the project’s results, given complementarity with ongoing/planned works:  

• the support and increased cooperation of NAVIGATOR Pulp Cacia, which is part of The Navigator 
Company, one of the major paper pulp producers in Europe. Given the contacts established along action 
A1, and to foster the project outputs, this company established a Protocol with UEVORA, signed in 
12/04/2018, through which it will support and promote works dealing with mitigation of impacts of 
Navigator facilities at Rio Novo do Príncipe, where a temporary dam was up to this point operated 
without measures to facilitate fish migration. These works allow synergies to be developed, especially 
in what concerns increased monitoring capabilities to assess the efficiency of the proposed (and 
accepted) solution to mitigate the effect of the referred barrier (a smaller gate manually operated and 
kept partially open to allow fish movements);  

• the increased geographical coverage of riparian restoration works, analogous to those foreseen with 
action B4, resulting from the application submitted by CMA in 2017. These works increase the use of 
adequate control of IAS along 11 km of river Águeda’s margins; 

• concerning training and capacity building, the organization of two events that evidence the 
attractiveness of the project works at local and international levels: 
o a technical/scientific workshop by UEVORA in Lisbon, from 23/05/2018 to 24/05/2018, in 

cooperation with the company Biomark, which had for aim disseminating and raising capacity, 
among participants (26 people, mostly from academic teams (both national and foreign) and 
public administration), on the innovative PIT tagging methodologies that the project will use. 
This also opened doors for further networking; 

o a one day “on the job” training for local students from Agrupamento de Escolas de Valongo do 

Vouga, which contacted the project following Facebook posts, showing interest in knowing more 

about the project works and, in general, about biological monitoring. During this session, held 

locally, the students had the opportunity to test the use of electrofishing as a monitoring tool. 

Identical opportunities remained in potential “agenda” for future works. 
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Figure 10. BIOMARK workshop held in Lisbon, May 2018. 

 

    

Figure 11. One day “on the job” training for local students, held in June 2018. 
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5.  FINANCIAL PART 

5.1. Costs Contracted and Incurred  

Table 2 evidences a summary of the project’s financial execution, having for basis the costs incurred/reported 
until 31/10/2018 by all beneficiaries. As therein presented, current financial execution is still low. This is partly 
as expected - since a larger execution was only foreseen when construction works start, in 2019 - partly due to 
the technical delays, as formerly reported, on launching and approving some PCP.  

Nevertheless, and compared to the figures presented along NEEMO’s monitoring visit, the figures evidence a 
total execution of 360.278 €, i.e., an increase of over 100% compared to June. In line with the needs of technical 
execution, most of the incurred costs are related to staff that undertook preparatory works, as above reported. 
Some travelling, as described, is also evidenced (mostly for field work, but also, in a minor scale, to networking). 
Due to PCP that have meanwhile been concluded and subsequent contracting, some external assistance costs 
are also to highlight. As for prototype costs, these are still low as expected, and they only relate action B6 (which 
are small, in the overall project).  

Despite not reflected on the table, expenditure currently contracted and/ or with ongoing PCP that are expected 
to be concluded by the end of the year – therefore still to be incurred – represents, nevertheless, slightly larger 
figures that costs incurred. That will reflect the contracting works undertaken during this period, which will 
represent expenditure in the medium term. This includes, among others, contracts resulting from PCP that were 
suffering delays and for which and effort was placed on higher execution. 

 
Table 2 – Costs incurred within the reporting period 

Cost Category 
 Budget 

(Total Cost) 

Budget 
(Eligible 

Cost) 

Costs 
Incurred * 

Execution 
(%) 

F1 - Personnel 1 317 662 1 317 662 142 184 11% 

F2 - Travel and Subsistence 380 417 380 417 49 142 13% 

F3 - External Assistance 644 304 644 304 76 475 12% 

F4 - Durable Goods         

        Infrastructure 0 0 0 0% 

        Equipment 16 300 8 150 10 519 65% 

        Prototype 498 125 498 125 24 908 5% 

F5 - Consumables 163 443 163 443 20 801 13% 

F6 - Other Costs 87 581 87 581 12 751 15% 

F7 - Overheads 216 972 216 972 23 498 11% 

TOTAL 3 324 804 3 316 654 360 278 11% 

* within this reporting period 
    

 

5.2. External Audit 

TOR for contracting the external audit were prepared and launched in 14/09/2018. As stated during NEEMO’s 
monitoring visit, this was done within a single procedure that encompasses similar services for all ongoing LIFE 
projects at UEVORA.   

Following that, contract for external audit services has been signed in 23/10/2018 with the following firm, which 
has former experience in undertaking audits to other LIFE projects: Rosário, Graça & Associados, SROC, Lda, NIF 
505778530. 
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5.3. Accounting system 

As already presented for some beneficiaries during NEEMO’s monitoring visit, all beneficiaries have set into 
practice – as obliged through the Cooperation Protocols – a set of electronic accounting systems that allow for 
identification/separation of the project costs from general accounts. Table 3 presents a summary of the 
applicable accounting systems codes/names. In Annex 7, following request received after NEEMO’s visit, we 
deliver, for beneficiary’s CMA, CMM and DOCAPESCA, updated printouts of the internal accounts created for 
the management of the project. 

 
Table 3 – Summary of names/codes of accounting systems in use by beneficiaries 
 

Beneficiary 
Name 

Name of Account Code of Account  

UEVORA LIFE AGUEDA 930 828 

CMA  LIFE16 ENV/PT/000411 92.4.06.99.009 

CMM Projeto LIFE ÁGUEDA 548.17 

DOCAPESCA LIFE AGUEDA - LIFE16 ENV/PT/000411  SC3059001 

AQUALOGUS LIFE16 ENV/PT/000411 - AGUEDA 08.05 

As for other issues dealing with financial management, we clarify that: 

• timesheets are recorded regularly for all beneficiaries, following the LIFE guidelines on registration, 
submission and approval procedure/routines of the time registration system. Taking into account the 
new Annex X regulations, we have also identified a set of staff which, because fully allocated to project 
works and/or partially allocated on a regular basis, we believe could be exempt from filling 
timesheets. This includes the elements of staff which are highlighted in bold on the list of Annex 2. 
We would like this possibility to be confirmed. We will wait for the feedback to this report, however, to 
stop filling the corresponding timesheets; 

• despite some errors were identified along the first monitoring visit, beneficiaries are now fully aware 
on the need for invoices to contain a clear reference to project’s acronym and code. Within its regular 
verification of documentation presented by the beneficiaries, UEVORA is also “double-checking” this 
issue; 

• following the issues highlighted on points 9 to 19 from the feedback received after the first monitoring 
visit all beneficiaries have corrected and/or delivered to UEVORA the information therein identified (see 
Annex 8 for full details). 
 

5.4. Budget adjustments and corrections 

Along execution, a set of needed corrections to the approved budget have been detected, as well as needed 
adjustments. A summary of these is presented in Annex 9. As therein detailed, the applicable corrections of 
budget mostly implied re-classification of cost items that were inappropriately classified on the approved 
proposal. This included: 

• “residual” staff (F1) costs (e.g. from CMM, the Chief of Cabinet of the President) whose allocation is low 
and not clear to evidence/justify along the project, having been therefore considered as part of 
Overheads (F8) and/or used to reinforce direct allocation of other staff; 
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• a set of external contracting (F3) costs which are part of larger, ongoing, sub-contracting procedures 
(e.g., for CMM and CMA the external assistances on accounting and/or revision of accounting, which 
deal with the overall accounts of the beneficiaries), having been therefore considered as part of 
Overheads (F8); 

• purchasing of consumables (F6) which are part of larger acquisition/delivery procedures (e.g., for 
AQUALOGUS A4 and A3 paper, toners, and similar materials), being therefore impossible to invoice 
separately with the project name/acronym, having been therefore considered as part of Overheads 
(F8). 

As for budget adjustments, they attended clear technical justification and were approved by UEVORA to the 
applicable beneficiaries on a case by case analysis. Up to now, they included: 

• approval of CMM to use the budget initially foreseen for acquisition of 5 audio guides (as this solution 
is obsolete from a technical point of view) to reinforce the acquisition of a larger number of tablets than 
initially foreseen (as this solution allows to use the apps under development); 

• reallocation of the budget initially foreseen by CMA to ensure training of staff at Oceanário de Lisboa, 
to other items that may arise from the new solution, at Fluviário de Mora (e.g. travelling and/or 
consumables). 

 

6. ANNEXES 

 
Table 4 – List of annexes to the Progress Report 

 

Annex number Content Folder  

ANNEX 1 Deliverables 
Progress Report_2018\Annex 1 - 

Deliverables 

ANNEX 2 Project Team 
Progress Report_2018\Annex 2 - 

Project Team 

ANNEX 3 Milestones and Execution 
Progress Report_2018\Annex 3 - 

Milestones and Execution 

ANNEX 4 
Stakeholders Addressed/Engaged with Preparatory 

Works 

Progress Report_2018\Annex 4 - 
Stakeholders 

ANNEX 5 
Socio-Economic Indicators for which information is 

being collected (action C.2) 

Progress Report_2018\Annex 5 - 
Socio-Economic Indicators 

ANNEX 6 Initial KPI tables 
Progress Report_2018\Annex 6 - 

Initial KPI table 

ANNEX 7 Cost-Accountancy Printouts 
Progress Report_2018\Annex 7 - 

Cost-Accountancy Printouts 

ANNEX 8 Questions and Answers - Last letter 
Progress Report_2018\Annex 8 - 

Questions and Answers - Last letter 

ANNEX 9 Budget Adjustments 
Progress Report_2018\Annex 9 - 

Budget Adjustments 

 

 
 


